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SAN DIEGO UNIFIED SCHOOL DISTRICT 
 

All San Diego students will graduate with the skills, motivation, curiosity and resilience to succeed 
in their choice of college and career in order to lead and participate in the society of tomorrow. 
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SINGLE PLAN FOR STUDENT ACHIEVEMENT:  INTRODUCTION 

EC Section 64000 requires schools and districts that receive state and federal or other applicable funding through the district’s ConApp process to 

prepare a SPSA for any recipient school. The SPSA is a blueprint to improve the academic performance of all students to the level of the performance 

goals, including both the Academic Performance Index (API) and the Adequate Yearly Progress (AYP) measures. 

San Diego Unified School District Quality School Indicators 

#0 Communication and Implementation 

Goal Description:  The district will develop formal communication and implementation structures to support schools and staff in the implementation 

of the strategic process. 

#1 Broad and Challenging Curriculum: Reading/English Language Arts 

Goal Description:  All students will reach high standards, attaining proficiency or better in Reading/English language arts by July 2014 with each 

student making at minimum one year’s progress each year, and by June 2014, the percentage of English learners attaining proficiency in ELA 

increasing by 10% or more from the previous year’s performance, as measured by the CST, CMA, CAPA, and/or CAHSEE. 

#1 Broad and Challenging Curriculum: Mathematics 

Goal Description:  All students will reach high standards, attaining proficiency or better in mathematics by July 2014 with each student making at 

minimum one year’s progress each year, and, by June 2014, the percentage of English learners attaining proficiency in Mathematics will increase by 

10% or more from the previous year’s performance, as measured by the CST, CMA, CAPA, and/or CAHSEE. 

#1 Broad and Challenging Curriculum: English Language Development 

Goal Description:  The district will continue to strengthen the program for English learners so that English learners receive appropriate, focused ELD 

appropriate to their level of English proficiency, and by October, 2013, at least 59% of English learners will progress at least one level in English 

language proficiency as measured by the California English Language Development Test (CELDT). 

#2 Professional Learning for All Staff 

Goal Description:  All SDUSD employees will be provided a continuous and annual system of professional learning in implementing established 

district--‐wide initiatives or focus areas tied to the needs of students. 

#3 Parent Community Engagement around Student Achievement 

Goal Description:  All schools will reach out to parents as partners in their children’s education, providing parents with the information necessary to 

understand if their student is on track for graduation or post--‐12 opportunities. 

#4 High Expectations 

Goal Description:  By January of 2014, high expectations will be integrated into all structures and practices throughout the district that touch the lives 

of students and the adults who serve them.   Each school will become a place where high expectations are held for each student to meet the 

requirements of a broad and challenging curriculum. 

#5 Quality Teaching and Data Driven Instruction 
Goal Description: 

Each student will have access to a highly effective teacher each year.  Effective teachers will collect, analyze, and use a range of data to understand 

and differentiate to meet each student’s learning needs. 
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#6 Quality Leadership 

Goal Description:  Each district and site level administrator will positively and effectively contribute to the successful instructional practices of 

schools and the education of all students. 

#7 Quality Support Staff 

Goal Description:  All support staff personnel will be provided the knowledge and skills necessary to provide support services essential to the 

education of students. 

#8 Valuing Diversity in the Service of Students 

Goal Description:  All employees will have the knowledge and skills necessary to make equity a reality as they support and serve the learning needs 

of diverse student populations. 

#9 Pre--‐K to 12 Integration and Collaboration 

Goal Description:  By January of 2015, vertical clusters of schools will be aligned to provide continuous integrated academic and social/emotional 

development programs, building at each grade from Pre--‐K through graduation. 

#10 Digital Literacy 

Goal Description:  By September of 2013, students will have access to the latest technologies in their classrooms, and to teachers with the expertise in 

technology to engage and empower students to participate in their learning. 

#11Neighborhood Center with Services Depending on Neighborhood Needs 

Goal Description:  Neighborhood schools will provide “wrap--‐around” services and resources needed by students and their community to ensure 

equity in access to education. 

#12 Supportive Environment, Safe and Well Maintained Facilities 

Goal Description:  Each school site is safe and well--‐maintained with a positive climate, supporting the academic, emotional and physical needs of 

each student. 
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SINGLE PLAN FOR STUDENT ACHIEVEMENT:  EXECUTIVE SUMMARY 
 

INTRODUCTION 
The Mission for Mason Elementary is to ensure that every child will learn to his or her maximum potential in a safe, orderly, and nurturing 

environment. Our goals are to provide a high quality Standards based instructional program; to provide maximum opportunities for students to develop 

good character; and to provide opportunities for students, teachers, administrators, and parents to use collaboration to enhance student achievement. 

Our 2013-2014 SPSA supports this vision by providing a Standards-based environment which emphasizes high expectations for achievement and 

behavior for all students, utilizes data for instructional decision making, strategically supports learners, engages staff in ongoing professional learning, 

increases parent involvement, and improves daily attendance. 
 

PROCESS FOR MODIFYING THE SPSA 
The Mason School Site Council (SSC) meets on a monthly basis to review student data, make recommendations for instructional programs to 

accelerate student achievement, and conduct an ongoing review of our Title 1 Programs and budget.  The SSC, Instructional Leadership Team (ILT), 

and grade level Professional Learning Communities (Collaboratives) provided input for the 2013-2014 SPSA through a series of meetings. CST, 

CELDT, and Benchmark Assessment Data, feedback from parents, direction from the Instructional Leadership Team (ILT), and teacher surveys were 

used to establish SMART Goals; organize Systems of Interventions (a Three Tier level of instructional support for students)/develop structures to 

support student achievement; recommend professional development for staff; determine strategies to increase parent involvement; and to prioritize the 

budget. Teachers and the SSC reviewed the data received August 2013 and established new goals based on this data. The final recommendation to 

approve the SPSA was presented to the SSC on September 25, 2013. At the September 25, 2013 SSC meeting, we reviewed and approved the SPSA 

which is a living document. Changes to the document will be reviewed and approved by the SSC as they take place. 
 

CHANGES TO THE SINGLE PLAN FOR STUDENT ACHIEVEMENT 
Given that close to 40% of our students are English Learners, Mason Elementary has identified the development of the English Language, reading, 

writing, number sense, mathematics problem solving and understanding scientific method as areas in which to focus our resources to produce 

results.  Our Single Plan for Student Achievement places special emphasis on the supports we have in place to build language skills for our emergent 

readers. Specifically, we will strengthen interventions for target students and students scoring Basic, Below Basic and Far Below Basic on the June 

2013 CST as follows: 

Ø  ELA Tier 1/Math Tier 1: As part of our Operation Learn and Thrive grant, teachers will continue to receive training on Implementing AVID 

Methodologies which will enhance their instruction. Achieve 3000 will support close reading at grade 5. Our goal is to locate funding to support a 

school wide implementation which will include grades 2,3 and 4. 

Ø  ELA Tiers 2 and 3/Math Tiers 2 and 3: We have selected to continue the Math Resource Teacher position to .1 (plus hourly funds for PD) to better 

serve our students and to provide professional development on best practices for teaching important skills needed for problem solving. In addition, our 

Operation Learn and Thrive Grant will provide funding so that we can offer after school ELA interventions and "push in support"  for students. 

Learning Upgrade will be used to provide intervention support for students who performed Below or Far Below Standards (grade 1 retained and grades 

2-5). 
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Ø  Math Tier 1/Science Tier 1/Parent Engagement Tier 1: We will have 2 literacy nights supported by our Operation Learn and Thrive grant funds. In 

addition, we will offer 1 Science and 1 math night so that we can bring parents into our school and involve them in the school while providing them 

with strategies for academic learning at home. We will also offer an Envision parent workshop to teach parents how to work with their child and 

navigate through the new math adoption. 

Ø  We created a 1 hour wheel for students so that we can maximize grade-level collaboration during the school day. With additional Professional 

Learning Community (PLC) meeting time, teachers are better able to determine strategies to support struggling students (with special emphasis on 

English Learners), analyze data, collaboratively refine instruction, consult with colleagues, receive feedback based on colleagues’ observation of 

classroom practice, learn new content and approaches, and build a culture of continuous improvement and collaboration. During this wheel (teacher 

collaboration time), students are engaged in one or more of the following: Dance, Physical Education, Music, Computers/I-PAD, Learning Upgrade, 

Character Ed., Art, Spanish, and/or Library. 

In addition, we will continue to grow in using the following interventions to enhance our core academic program: 

Ø  Use our Counselor, Character Education Program and Attendance Incentives to encourage, motivate, and support struggling students (behavior, 

attendance, health and human service needs). In addition, our Counselor will assist low-performing students with behavior issues so that they do not 

miss instructional time/school  and will provide behavior intervention supports for students at risk of being retained. 

Ø  English Language Arts/Math Tiers 2 and 3: We seek money to continue to fund a bilingual (Spanish speaking) resource teacher to provide targeted 

“push in” reading and math support, provide professional development on best practices for teaching reading and serve as an academic liaison to our 

Spanish speaking population.  In the meantime, we will use available staff to support student use of Learning Upgrade and small group intervention by 

teachers. 

Ø  English Language Arts Tiers 2 and 3: We have selected to maintain .6 of the ELST position to serve our English Learners and to provide 

professional development on best practices for teaching important language skills needed for reading and problem solving. Our ELST will handle most 

of our EL compliance issues. 

Ø We seek funds to continue to fund .438 of  a library assistant so that we can utilize our library to motivate and encourage students to read at home 

and support the use of the computers and programs in the library. In the meantime, we will utilize our Office Clerk 1 as time allows. 

Ø We use categorical instructional supply budget to purchase books for our EAR Program (Everyone a Reader Program) so that we can utilize our 

parent volunteers to motivate and encourage students to read. 

  
 

PERSONNEL 
SDUSD has made our site allocation based on low range student enrollment and budget constraints. Class sizes are 27:1 in K-3. Using this district 

formula, we have 31 teachers. We have used our general fund to maintain our Clerk 1 and Elementary School Asst. and a .44 Attendance Asst..  Our 

site Counselor allocation was .4 which is less than we need given the fact that we have a 30% military population and 53.41% low income students. 

Hence, we used our Title 1 funds to buy an additional 2 days (.4 FTE) of counselor time. Based on current needs and funded by central office budgets, 

we have a  Health Assistant 3 days a week and a nurse 2 days a week. We have a .6 ELST, hourly paraprofessionals, and a .1 math resource teacher to 

provide services for our struggling learners and teacher professional development. 
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BUDGET 
Our resources are aligned with our identified goals. The following indicates the uses of our funds: 

General Fund 00000-10 (funded by the district) 
1.0 FTE principal; 1.0 FTE vice principal (.25 funded by budget 40352 for professional development); 31 FTE teachers; .4 FTE counselor; .4 FTE nurse (.2 funded by budget 

30105); 3 day health tech., 1.0 FTE elementary asst.; 1.0 FTE clerk 1; .44 FTE attendance asst.; noon duty ($27815 4000hrly =$31815); instructional supplies ($28325.42); 1.6 PE 

PREP  

Title 1 funding (30100) $81886 
$38,484.37 counselor (.4 FTE); $4000 in counselor hourly to cover differential between average salary and our counselor; $37964.93 wheel/prep teacher to support teacher 

collaboration (.4 FTE); $1436.70 instructional supplies   

Title 1 parent involvement fund (30103) $2932 
Funds used to support supplies for parents/principal’s coffee/everyone a reader and other materials as spelled out in SPSA (calendar/handbook/planner)  

State Compensatory Ed (70900) $63310 
$37964.93 wheel/prep teacher to support teacher collaboration (.4 FTE); $5000 teacherhourly to support teacher after hour planning and instruction of at risk students; 

$20,345.07 instructional supplies.   

EIA/LEP (70910) $102488 
Approximately $19765.41 employee benefits; $26182.10 ELST teacher (.35 FTE); $7480.60 math academic resource teacher( .1FTE) ; approximately $19400 subs for professional 

development;  $8000 teacherhourly to support teacher after hour planning and instruction of at risk students; $5000 retired teacherhourly to support instruction of EL students and 

teacher collaboration; $5812.72 classified hourly pay (CELDT proctors; testing and students at risk); $10955.81instructional supplies. 

EIA/LEP-Central Office (42030) $28,514.23 
$28514.23for ELST (.25 FTE) 

 

PROFESSIONAL DEVELOPMENT 
School wide we will develop effective ways to use writing to learn in ALL Content areas (inc. Math /Sci.) to build a deeper understanding of the 

content and the Common Core Standards. 
Grade-levels will LASW to develop a shared understanding of what proficiency looks like across content areas. Common assessments will be used to 

calibrate and align assessment with instruction. 

Grade-levels will use and develop supports (room environment, rubrics, thinking maps, graphic organizers, writers’ workshop, technology) as a spring 

board to writing. 

Grade-levels will share interventions & strategies that support writing for all students (focusing on EL’s, on the cusp Basic/BB/FBBor students who 

“push our instruction”). 
 

CONCLUSIONS 
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the 

instructional program for students failing to meet API and AYP growth targets. In order to achieve the SMART goals and implement the major 

strategies and action steps set forth in the plan, the following related actions and expenditures have been adopted to raise the academic performance of 

student groups not meeting state standards. 
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INSTRUCTIONAL LEADERSHIP TEAM 

Member Name Role 

Erica Casiano Kindergarten Lead Teacher 
Erica Tse First Grade Lead Teacher 

Gail Owashi Second Grade Lead Teacher 

Catherine Martinez   Third Grade Lead Teacher and Primary Common Core ELA Lead Teacher 

Nancy Murphy Fourth Grade Lead Teacher and Upper Common Core ELA Lead Teacher 

Ken Freese Fifth Grade Lead Teacher 
Dawn Powell Vice Principal 

Deidre Hardson Principal 
Meagan Barnett Primary Common Core Math Lead Teacher 
Karen Harnish Upper Common Core Math Lead Teacher  

 

SCHOOL SITE COUNCIL MEMBERSHIP 

Member Name Role 

John Larrick  Chairperson  and Teacher Representative (2013-15) 

Deidre Hardson Principal (ex officio member) 
Paul Charnley/Grace Wood Teacher Representative  (2013-15) 

Alicia Allen Teacher Representative (2012-14) 

Deborah Rosas Teacher Representative (2012-14) 

Brenna Kielty, Support Staff   Other Support Staff; ELST (2013-15) 

Rachel Vanderlinde  Parent Community Representative (9/2013-9/2015) 

Brad Brockmeyer Parent Community Representative (2012-14) 

Oran Houck Parent Community Representative (2012-14) 
Eric Gonzales Parent Community Representative (9/2013-9/2015) and DAC representative 
Brooke Linman Parent Community Representative (2013-14) 
Rebecca Gonzales Parent Community Representative (2013-15)  

 
  



  Mason Elementary SINGLE PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 10/8/2013                                                                                                                                 9 

SINGLE PLAN FOR STUDENT ACHIEVEMENT 2013-14 SPSA ESSENTIAL PROGRAM COMPONENTS 
 

The Essential Program Components (EPC) support academic student achievement in English/reading/language arts (ELA) and mathematics as 

measured through the grade-span Academic Program Survey (APS). The EPCs are designed to meet the needs of all students, including English 

learners (ELs) and students with disabilities, using standards-aligned (1997-adopted content standards or Common Core State Standards [CCSS]) basic 

core, intervention, and English Language Development (ELD) materials; appropriate instructional time and pacing schedules; professional 

development for teachers and administrators; assignment of fully credentialed, highly qualified teachers; ongoing instructional support using data 

obtained from a student achievement monitoring system; teacher collaboration; and fiscal support. 
 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-

going Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support    
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AREA 1: ENGLISH/LANGUAGE ARTS 
Goal should be prioritized, measurable, and focused on identified student learning needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
English/Language Arts SMART Goal: 

*  By 07/21/2014, 80 % of Mason Elementary Students will meet Common Core grade level standards on on site-developed/identified common 

formative assessments 
  
Closing the Gap SMART Goal: 

*  By 07/21/2014, 80 % of Mason Elementary English Learner, Students will meet Common Core grade level standards on site-developed/identified 

common formative assessments 

*  By 07/21/2014, 80 % of Mason Elementary Black or African American, Students will meet Common Core  grade level standards on site-

developed/identified common formative assessments 

*  By 07/21/2014, 80 % of Mason Elementary Hispanic or Latino, Students will meet Common Core grade level standards on site-developed/identified 

common formative assessments 

*  By 07/21/2014, 80 % of Mason Elementary Students, Filipino will meet Common Core grade level standards on site-developed/identified common 

formative assessments 

*  By 07/21/2014, 80 % of Mason Elementary Students, Economically Disadvantaged will meet Common Core grade level standards on site-

developed/identified common formative assessments 
  
How does this goal align to our Local Educational Agency Plan SMART goals?: 
 

Our school-wide SMART Goal is not on track to meet the set proficiency levels stated in our LEA goal of 70% Proficient in ELA by 2013 (66.9% to 

68%).  School wide and our identified subgroups are just below the LEA Goal for 2013. In 2012-13 our Asian, Filipino and African American 

populations, met the LEA goal for 2013 but did not make AYP. Each of these groups must increase by 10% of the percent of students who were 

proficient or advanced in 2013-14 school year in order to meet AMO by other methods such as Safe Harbor. 

Mason students met AYP for 23 out of 27 AYP criteria for the 2012-13 year. Schoolwide, Filipino, Hispanic/Latino and Sociaeconomically 

disadvantaged students did not make AYP. 

Mason API met API criteria and went from 870 to 873. 

.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
(findings from data analysis) 

  API     AYP     CAHSEE     CELDT     CST     District Benchmarks     Other     
Other (Please Specify): 
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Key Findings: What did the analysis of the data reveal that led you to these goals? 
 

Student Performance: 

The California Standards Tests are used to measure the performance of students against the State Standards. The NCLB AMO for ELA in 2012-13 was 

that at least 89.2% will be Proficient or Advanced in ELA. Mason did not meet the AMO of 89.2%, however, we met AYP in 23 out of 27 criterion. 

68% of 496 students were proficient or above. 

The 2012-2013 Annual Measurable Objectives (AMO's) Goal is for 100%of all significant subgroups will reach proficiency or above on the ELA 

portion of the spring CST. 

Student Groups              % Prof  2011-12    % Prof 2012-13/ AYP       Safe Harbor for 2013-14/ GOAL 80%  

All Student                       67.5%                   68%                                    70.21%         
African American           74.3%                   74.1%                                 76.69%  

Filipino                             71.8%                   70.6%                                 73.54%  

Hispanic                           55.4%                  57.6%                                  58.33%   
White-not Hispanic        69.7%                   77.6%                                 79.84%   
Soc.Ec. Disadv.               60.9%                  61.2%                                 65.08%  

English Learners             62.2%                   69.3% SH                          66.79% 

.  
Which stakeholders were involved in data analysis and developing these goals?: 
 

SSC, Governance, ILT 

.  
Quarter One Short Term Targets 

9/3/2013 - 11/1/2013 
Quarter Two Short Term Targets 

11/4/2013 - 3/14/2014 
Quarter Three  Short Term 

Targets 
3/17/2014 - 7/18/2014 

Not a reporting period 
7/20/2014 - 8/31/2014 

*  By 11/01/2013, 80 % of Mason 

Elementary Students will achieve a 

be on target for meeting Common 

Core grade level standards in 

English/Language Arts 

*  By 11/01/2013, 80 % of Mason 

Elementary English Learner, Students 

will be on target for meeting 

Common Core grade level standards 

in English/Language Arts 

*  By 03/14/2014, 80 % of Mason 

Elementary Black or African 

American, Students will be on target 

for meeting Common Core grade 

level standards in English/Language 

Arts 

*  By 03/14/2014, 80 % of Mason 

Elementary Students will be on target 

for meeting Common Core grade 

level standards in English/Language 

*  By 07/18/2014, 80 % of Mason 

Elementary Black or African 

American, Students will meet 

Common Core grade level standards 

in English/Language Arts 

*  By 07/18/2014, 80 % of Mason 

Elementary Students will meet 

Common Core grade level standards 

in English/Language Arts 

*  By 07/19/2014, 80 % of Mason 

 



  Mason Elementary SINGLE PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 10/8/2013                                                                                                                                 12 

*  By 11/01/2013, 80 % of Mason 

Elementary Black or African 

American, Students will be on target 

for meeting Common Core grade 

level standards in English/Language 

Arts 

*  By 11/01/2013, 80 % of Mason 

Elementary Hispanic or Latino, 

Students will be on target for meeting 

Common Core grade level standards 

in English/Language Arts 
 

Arts 

*  By 03/14/2014, 80 % of Mason 

Elementary Hispanic or Latino, 

Students will be on target for meeting 

Common Core grade level standards 

in English/Language Arts 

*  By 03/14/2014, 80 % of Mason 

Elementary English Learner, Students 

will be on target for meeting 

Common Core grade level standards 

in English/Language Arts 
 

Elementary Hispanic or Latino, 

Students will meet Common Core 

grade level standards in 

English/Language Arts 

*  By 07/18/2014, 80 % of Mason 

Elementary English Learner, Students 

will meet Common Core grade level 

standards in English/Language Arts 
 

 
Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress? 

Each teacher will analyze individual 

student CST scores. 

Grade levels and the ILT will review 

grade level data and determine which 

students to monitor. 
The ELST will coordinate the 

CELDT and will analyze and share 

the data. 

Students will be given the DRA in 

grades K-3 and will use F/P Levels in 

grades 4 and 5. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. 

Teachers will provide DRA data four 

times a year. Each teacher will also 

keep a list of their target students and 

will monitor them as well. 
Monitoring data will be presented to 

the SSC. 

Teachers, grade levels and ILT will 

analize Benchmark  Data and provide 

interventions based on the results. 
Teachers and support staff will 

continue to use small group and 

intensive intervention with students 

needing Tier 2 and 3 support. 
Students will be given the DRA in 

grades K-3 and will use F/P Levels in 

grades 4 and 5. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. 

Teachers will provide DRA data four 

times a year. Each teacher will also 

keep a list of their target students and 

will monitor them as well. 
Monitoring data will be presented to 

the SSC . 

Teachers, grade levels and ILT will 

analize Benchmark  Data and provide 

interventions based on the results. 
Teachers and support staff will 

continue to use small group and 

intensive intervention with students 

needing Tier 2 and 3 support. 
Students will be given the DRA in 

grades K-3 and will use F/P Levels in 

grades 4 and 5. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. 

Teachers will provide DRA data four 

times a year. Each teacher will also 

keep a list of their target students and 

will monitor them as well. 
Monitoring data will be presented to 

the SSC . 
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Description of Proposed Expenditures/Activities to Attain ELA Goal: Activities and expenditures should reflect updated "scientifically-based" 

research strategies that strengthen the core academic program. 
 

Professional development will be provided to teachers to learn strategies to support ELA goals. In addition, each week, grade levels will meet one hour 

during the school day in collaboratives to look at student work, data and/or to plan using Common Core Standards as a guide. The ILT team will meet 

one a month to discuss strategies to improve student achievement and the role out of the Common Core Standards. 

Small group intervention will be used to support students not meeting grade level standards. Intructional supports and materials will be used to 

supplement the regular instructional program.The ELST will support the language development and students and provide professional development to 

teachers. 

Our counselor will be available to monitor student attendance, provide guidance and support the social health of our students. Our health tech will help to 

keep students healthy and in the classrooms to meet achievement goals. 

.  
 

1.1 SMALL GROUP AND INDIVIDUAL INSTRUCTION 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 

Funding Source Rationale 

Counselor Hourly $2,186.00 0199-30100-00-1260-3110-0000-

01000-0000 
Title I Basic Program Provides direct services to staff to 

support student achievement by 

helping to maintain the 

social/emotional well being of 

students. Coordinates the peer 

buddy program, character education 

program, and student ambassadors. 

Coordinates and provides 

professional development related to 

the Second Steps Program and 

Character development. Coordinates 

and leads the RTI/SST team. 
Classroom Teacher Hourly $1,567.82 0199-70900-00-1157-1000-1110-

01000-0000 
EIA:SCE Provides direct services to staff to 

support student achievement by 

helping to maintain the 

social/emotional well being of 

students. Coordinates the peer 

buddy program, character education 

program, and student ambassadors. 

Coordinates and provides 
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professional development related to 

the Second Steps Program and 

Character development. Coordinates 

and leads the RTI/SST team. 
Supplies $10,195.07 0199-70900-00-4301-1000-1110-

01000-0000 
EIA:SCE Supplemental supplies and materials 

to implement the core curriculum. 

To include but not limited to: 

Visuals, technology, manipulatives, 

auditory devices, learning tools, 

books, software for interventions 

etc.  
 

1.2 PROFESSIONAL DEVELOPMENT 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 

Funding Source Rationale 

Position Elem Prep Teacher/Pe, 

Employee SBB2409974 NEW 

POSN 

$14,771.80 0199-30100-00-1118-1000-1110-

01000-0000 
Title I Basic Program Provides release time for teacher 

collaboration. Also, prep teacher 

makes it possible for other staff to 

provide Tier 2 and 3 small group 

support to students in ELA and 

Math. Prep teacher may, also, 

provide targeted small group direct 

instruction.  
 

1.1 SMALL GROUP AND INDIVIDUAL INSTRUCTION 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 

Funding Source Rationale 
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AREA 2: MATHEMATICS 
Goal should be prioritized, measurable, and focused on identified student learning needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
Mathematics SMART Goal: 

*  By 07/18/2014, 80 % of Mason Elementary Students will meet Common Core grade level standards on site-developed/identified common formative 

assessments 
  
Closing the Gap SMART Goal: 

*  By 07/18/2014, 80 % of Mason Elementary English Learner, Students will meet Common Core grade level standards on site-developed/identified 

common formative assessments 

*  By 07/18/2014, 80 % of Mason Elementary Black or African American, Students will meet Common Core grade level standards on site-

developed/identified common formative assessments 

*  By 07/19/2013, 80 % of Mason Elementary Hispanic or Latino, Students will meet Common Core grade level standards on site-developed/identified 

common formative assessments 
  
How does this goal align to our Local Educational Agency Plan SMART goals?: 
 

Our school-wide SMART Goal exceeds the set proficiency levels stated in our LEA goal of 72% Proficient/Advanced in Math by 2013 (79.3% of our 

students were proficient).  Our identified subgroups continue to make progress towards the LEA Goals. All subgroups have met or exceeded the LEA 

targets in Mathematics. 

.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
(findings from data analysis) 

  API     AYP     CAHSEE     CELDT     CST     District Benchmarks     Other     
Other (Please Specify): 
  
Key Findings: What did the analysis of the data reveal that led you to these goals? 
 

Student Performance: 

The California Standards Tests are used to measure the performance of students against the State Standards. The NCLB AMO for Math in 2012-13 was 

that at least 89.5% will be Proficient or Advanced in Math. Mason did not meet the AMO of 89.5%, however, we met AYP by “Safe Harbor”. 79.3% of 

478 students were proficient or above. 

 

The 2013-2014 Annual Measurable Objectives (AMO's) Goal is for 100% of all significant subgroups will reach proficiency or above in Math. 
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Student Groups          % Prof  2011-12     % Prof 2012-13/ AYP       Safe Harbor for 2013-14/ GOAL 80%  

All Student                  76.4%                      79.3% ; SH                        81.37%   

African American      74.3%                     60.7% ;  N/A                      64.63% 

Filipino                        81.2%                      84.4% ; SH                         85.96% 

Hispanic                      58.5%                      66.4% ; SH                         69.76% 

White-not Hispanic    85.5%                     88.1%;                                89.29% 

Soc.Ec. Disadv.          71.4%                      74%; SH                             76.6%  

English Learners        73.6% Yes;SH       79.8%; SH                          81.82% 

.  
Which stakeholders were involved in data analysis and developing these goals?: 
 

ILT, SSC, Parents, Teachers 

.  
Quarter One Short Term Targets 

9/3/2013 - 11/1/2013 
Quarter Two Short Term Targets 

11/4/2013 - 3/14/2014 
Quarter Three Short Term Targets 

3/17/2014 - 7/18/2014 
Not a reporting period 
7/21/2014 - 8/31/2014 

*  By 11/01/2013, 80 % of Mason 

Elementary Hispanic or Latino, 

Students will be on target for meeting 

Common Core grade level standards 

in Mathematics 

*  By 11/01/2013, 80 % of Mason 

Elementary Black or African 

American, Students will be on target 

for meeting Common Core grade 

level standards in Mathematics 

*  By 11/01/2013, 80 % of Mason 

Elementary English Learner, Students 

will be on target for meeting 

Common Core grade level standards 

in Mathematics 

*  By 11/01/2013, 80 % of Mason 

Elementary Students will be on target 

for meeting Common Core grade 

level standards in Mathematics 

*  By 03/14/2014, 80 % of Mason 

Elementary Hispanic or Latino, 

Students will be on target for meeting 

Common Core grade level standards 

in Mathematics 

*  By 03/14/2014, 80 % of Mason 

Elementary Black or African 

American, Students will be on target 

for meeting Common Core grade 

level standards in Mathematics 

*  By 03/14/2014, 80 % of Mason 

Elementary English Learner, Students 

will be on target for meeting 

Common Core grade level standards 

in Mathematics 

*  By 03/14/2014, 80 % of Mason 

Elementary Students will be on target 

for meeting Common Core grade 

level standards in Mathematics 

*  By 07/18/2014, 80 % of Mason 

Elementary Black or African 

American, Students will meet 

Common Core grade level standards 

in Mathematics 

*  By 07/18/2014, 80 % of Mason 

Elementary English Learner, Students 

will meet Common Core grade level 

standards in Mathematics 

*  By 07/18/2014, 80 % of Mason 

Elementary Students will meet 

Common Core grade level standards 

in Mathematics 

*  By 07/18/2014, 80 % of Mason 

Elementary Hispanic or Latino, 

Students will meet Common Core 

grade level standards in Mathematics 
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Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress? 

Teachers, grade levels and ILT will 

analize CST Data and provide 

interventions based on the results. 

Teachers and support staff will 

continue to use small group and 

intensive intervention with students 

needing Tier 2 and 3 support. 
Grade levels and the ILT will review 

grade level data and determine which 

students to monitor. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. 

Teachers will provide Math 

Proficiency Level based an chapter 

tests, classwork and Benchmark data 

four times a year. Each teacher will 

also keep a list of their target students 

and will monitor them as well. 

Monitoring data will be presented to 

the SSC . 

Teachers, grade levels and ILT will 

analize Benchmark Data and provide 

interventions based on the results. 

Teachers and support staff will 

continue to use small group and 

intensive intervention with students 

needing Tier 2 and 3 support. 
Teachers will provide Math 

Proficiency Level based an chapter 

tests, classwork and Benchmark data 

four times a year. Each teacher will 

also keep a list of their target students 

and will monitor them as well. 

Monitoring data will be presented to 

the SSC . 

Teachers, grade levels and ILT will 

analize Benchmark Data and provide 

interventions based on the results. 

Teachers and support staff will 

continue to use small group and 

intensive intervention with students 

needing Tier 2 and 3 support. 
Teachers will provide Math 

Proficiency Level based an chapter 

tests, classwork and Benchmark data 

four times a year. Each teacher will 

also keep a list of their target students 

and will monitor them as well. 

Monitoring data will be presented to 

the SSC . 

 

 
Description of Proposed Expenditures/Activities to Attain Math Goal: Activities and expenditures should reflect updated "scientifically-based" 

research strategies that strengthen the core academic program. 
 

To support math goals, professional development will be provided to teachers with regard to mathematics instruction and interventions.  
Small group intervention will be used to support students not meeting grade level standards. Intructional supports and materials will be used to 

supplement the regular instructional program. Our .1 math resource teacher will work with small groups of English Learners on Wednesdays to develop 

their ability to use the academic language related to mathematics. In addition, she will provide professional development to teachers as hourly funds 

allow. 

On Wednesdays, teachers who work with several students with IEP's will receive time to collaborate and discuss interventions with special educators.In 

addition, each week, grade levels will meet one hour during the school day in collaboratives to look at student work, data and/or to plan. 

Our counselor will be available to monitor student attendance, provide guidance and support the social health of our students. Our health tech will help to 
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keep students healthy and in the classrooms to meet achievement goals. 

.  
 

2.1 SMALL GROUP AND INDIVIDUAL INSTRUCTION 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 

Funding Source Rationale 

Position School Counselor, 

Employee Mary Belknap 
$28,667.60 0199-30100-00-1210-3110-0000-

01000-0000 
Title I Basic Program Provides direct services to staff to 

support student achievement by 

helping to maintain the 

social/emotional well being of 

students. Coordinates the peer 

buddy program, character education 

program, and student ambassadors. 

Coordinates and provides 

professional development related to 

the Second Steps Program and 

Character development. Coordinates 

and leads the RTI/SST team. 
Supplies $10,150.00 0199-70900-00-4301-1000-1110-

01000-0000 
EIA:SCE Supplemental supplies and materials 

to implement the core curriculum. 

To include but not limited to: 

Visuals, technology, manipulatives, 

auditory devices, learning tools, 

books, software interventions etc 
Classroom Teacher Hourly $1,500.00 0199-70900-00-1157-1000-1110-

01000-0000 
EIA:SCE Provides additional learning 

opportunities for students 

performing below proficient in core 

subjects, provides for professional 

development for staff after contract 

hours, support for small group 

instruction. Provide Extended 

Learning Opportunities for students, 

Cover cost differential for staff paid 

out of this budget.  
 

2.2 PROFESSIONAL DEVELOPMENT 
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  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 
Funding Source Rationale 

Position Elem Prep Teacher/Pe, 

Employee SBB2409975 NEW 

POSN 

$14,771.80 0199-30100-00-1118-1000-1110-

01000-0000 
Title I Basic Program Provides release time for teacher 

collaboration. Also, prep teacher 

makes it possible for other staff to 

provide Tier 2 and 3 small group 

support to students in ELA and 

Math. Prep teacher may, also, 

provide targeted small group direct 

instruction. 
Supplies $1,436.66 0199-30100-00-4301-1000-1110-

01000-0000 
Title I Basic Program Supplemental supplies and materials 

to implement the core curriculum.  
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AREA 3: ENGLISH LEARNER 
Goal should be prioritized, measurable, and focused on identified student learning needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
English Learner SMART Goal: 

*  By 07/18/2014, 80 % of Mason Elementary English Learner, Students will have met their yearly English Language growth in Site Developed or PLC 

Common Assessment(s) 
  
Closing the Gap SMART Goal: 
  
How does this goal align to our Local Educational Agency Plan SMART goals?: 
 

SMART goals are aligned to LEA goals, Annual Measurable Objectives and AYP goals for English Learners to be proficient or advanced in math and 

ELA. These goals are also aligned to safe harbor goals. 

.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
(findings from data analysis) 

  API     AYP     CAHSEE     CELDT     CST     District Benchmarks     Other     
Other (Please Specify): 
  
Key Findings: What did the analysis of the data reveal that led you to these goals? 
 

In 2012-13, 63.1% of our English Learners were proficient on the ELA portion of the CST and 79.8% were proficient in math portion of the CST. They 

made AYP by "SAFE HARBOR". In order to make AYP in 2013-14 by safe harbor, 66.79% must be proficient in ELA and 81.82% in math. We had an 

LEA goal of 70% and 72% respectively which we must meet by 2013. 

.  
Which stakeholders were involved in data analysis and developing these goals?: 
 

ILT, SSC, Parents and Teachers 

.  
Quarter One Short Term Targets 

9/3/2013 - 11/1/2013 
Quarter Two Short Term Targets 

11/4/2013 - 3/14/2014 
Quarter Three Short Term Targets 

3/17/2014 - 7/18/2014 
Not a reporting period 
7/20/2014 - 8/31/2014 

*  By 11/01/2013, 80 % of Mason 

Elementary English Learner, Students 

will be on track to meeting their 

*  By 03/14/2014, 80 % of Mason 

Elementary English Learner, Students 

will be on track to meeting their 

*  By 07/19/2014, 80 % of Mason 

Elementary English Learner, Students 

will have met their yearly English 
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yearly English Language 

Development growth targets in Site 

Developed or PLC Common 

Assessment(s) 
 

yearly English Language 

Development growth targets in Site 

Developed or PLC Common 

Assessment(s) 
 

Language growth in Site Developed 

or PLC Common Assessment(s) 
 

 
Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress? 

 ELST will provide CELDT data in 

the first quarter. The principal will 

maintain a master list of target 

students and data will be retrieved 

from data director. Each teacher will 

receive the CELDT data and also 

keep a list of their target students and 

will monitor them as well. 

Monitoring data will be presented to 

the SSC. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. Teachers 

will provide ELDPI data three times a 

year (March, May, July). Each 

teacher will also keep a list of their 

target students and will monitor them 

as well. 
Monitoring data will be presented to 

the SSC. 

The principal will maintain a master 

list of target students and data will be 

retrieved from data director. Teachers 

will provide ELDPI data three times a 

year (March, May, July). Each 

teacher will also keep a list of their 

target students and will monitor them 

as well. 
Monitoring data will be presented to 

the SSC. 

 

 
Description of Proposed Expenditures/Activities to Attain English Learner Goal: Activities and expenditures should reflect updated "scientifically-

based" research strategies that strengthen the core academic program. 
 

Professional development will be provided to teachers to learn strategies to support ELA goals. In addition, each week, grade levels will meet one hour 

during the school day in collaboratives to look at student work, data and/or to plan. 

Small group intervention will be used to support students not meeting grade level standards. Intructional supports and materials will be used to 

supplement the regular instructional program.The ELST will support the language development and students and provide professional development to 

teachers. 

Our .1 math resource teacher will work with small groups of English Learners on Wednesdays to develop their ability to use the academic language 

related to mathematics. 

Our counselor will be available to monitor student attendance, provide guidance and support the social health of our students.Our health tech will help to 

keep students healthy and in the classrooms to meet achievement goals. 

.  
 

3.1 PUSH IN/PULL OUT AND ADDITIONAL SUPPORT FOR EL STUDENTS 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget Funding Source Rationale 
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Code 
Position Inschool Resource Tchr, 

Employee Brenna Kielty 
$26,182.10 0199-70910-00-1109-1000-4760-

01000-0000 
EIA:LEP Provide additional support/direct 

service to English Learners. Assists 

with intensive interventions and 

provides additional learning 

opportunities for students who are 

performing below standards in 

language development. Coordinates 

the assessment of English Learners 

and provides professional 

development with regard to Focused 

ELD program. Monitors the 

progress of EL's and the compliance 

issues with regard to the English 

Learner program. 
Position Elem Prep Teacher/Pe, 

Employee Jennifer Gronotte 
$29,543.60 0199-70900-00-1118-1000-1110-

01000-0000 
EIA:SCE Provides release time for teacher 

collaboration. Also, prep teacher 

makes it possible for other staff to 

provide Tier 2 and 3 small group 

support to students in ELA and 

Math. Prep teacher may, also, 

provide targeted small group direct 

instruction. 
Position Inschool Resource Tchr, 

Employee Holly Culbertson 
$7,480.60 0199-70910-00-1109-1000-4760-

01000-0000 
EIA:LEP Assists teachers with planning to 

meet the needs of all students, 

including English Learners. During 

this block of time may co-teach or 

model lessons. May also provide 

student intervention. 
Supplies $10,955.00 0199-70910-00-4301-1000-4760-

01000-0000 
EIA:LEP Supplemental supplies and materials 

to implement the core curriculum. 

To include but not limited to: 

Visuals, technology, manipulatives, 

auditory devices, learning tools, 

books, software etc. 
Classroom Teacher Hrly $8,000.00 0199-70910-00-1157-1000-4760-

01000-0000 
EIA:LEP Provides additional learning 

opportunities for students 

performing below proficient in core 

subjects, provides for professional 

development for staff after contract 

hours, support for small group 

instruction. Provide Extended 
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Learning Opportunities for students, 

Cover cost differential for staff paid 

out of this budget. 
Retired NonClsrm Tchr Hrly $5,000.00 0199-70910-00-1986-2700-4760-

01000-0000 
EIA:LEP Provides additional learning 

opportunities for students 

performing below proficient in core 

subjects, provides for professional 

development for staff after contract 

hours, support for small group 

instruction. Provide Extended 

Learning Opportunities for students, 

Cover cost differential for staff paid 

out of this budget. 
Other Support Prsnl PARAS Hrly $2,000.00 0199-70910-00-2281-3160-4760-

01000-0000 
EIA:LEP Provides direct services to students 

at risk. Support student achievement 

by helping to maintain the 

social/emotional well being of 

students. Assists with intensive 

interventions and provides 

additional learning opportunities for 

students who are performing below 

standards in language development 

and academics. 
ClericaL OTBS Hrly $2,000.00 0199-70910-00-2451-3160-4760-

01000-0000 
EIA:LEP Provide services to EL students and 

their families before, during and 

afterschool. 
Other Support Prsnl PARAS Hrly $1,812.72 0199-70910-00-2281-3160-4760-

01000-0000 
EIA:LEP Provides direct services to students 

at risk. Support student achievement 

by helping to maintain the 

social/emotional well being of 

students. Assists with intensive 

interventions and provides 

additional learning opportunities for 

students who are performing below 

standards in language development 

and academics. 
New ExpNonsal $18,360.00 0199-70910-00-1192-1000-4760-

01000-0000 
EIA:LEP Provides for teacher professional 

development, collaboration, and 

planning.  Also, provides for direct 

service to EL students.  Additional 

small group learning opportunities 

and interventions for ELs.  
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AREA 4: GRADUATION/PROMOTION RATE 
Goal should be prioritized, measurable, and focused on identified student learning needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
Graduation Rate SMART Goal: 

*  By 07/19/2014, increase  Attendance of Mason Elementary Students from 96.5% to 97% 
  
Closing the Gap SMART Goal: 

*  By 07/19/2014, 80 % of Mason Elementary Students, Hispanic or Latino will improve performance from 95%  to 96.5%  Attendance 
  
How does this goal align to our Local Educational Agency Plan SMART goals?: 
 

Research indicates that many chronically absent students later dropped out of high school and that poor attendance is a better predictor of dropping out 

than test scores. Last year, our rate was 96.5%. Our Hispanic subgroup is testing the lowest on the CST and has the highest rate of absence, with 10% 

having chronic absences. We will continue to encourage student attendance so that all students will meet or exceed LEA Goals of 70% 

Proficient/Advanced in ELA and 72% in Math. 

.  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
(findings from data analysis) 

  API     AYP     CAHSEE     CELDT     CST     District Benchmarks     Other     
Other (Please Specify): 
 

Daily attendance records and average monthly attendance records provided by the Pupil Attendance Department. 

.  
Key Findings: What did the analysis of the data reveal that led you to these goals? 
 

Research shows that there is a significant relationship between student attendance and academic proficiency. Therefore, regular school attendance is 

crucial.  We will implement additional strategies to improve student attendance and increase intervention/involvement with parents of students who 

maintain less than 97% average daily attendance.  
To address our student attendance challenges, we will 

- monitor attendance of students who have an attendance rate below 97% weekly. 

- hold attendance conferences with students and parents (with less than 97% attendance) at the start of the year and each quarter thereafter. 

- Address classes with the best attendance at the monthly Den Meetings: Classes will earn different awards. 

- Administrators will monitor Daily Master Absence Lists to ensure that all unverified absences are cleared. 

.  
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Which stakeholders were involved in data analysis and developing these goals?: 
 

ILT, SSC, Parents, Teachers 

.  
Quarter One Short Term Targets 

9/4/2012 - 11/2/2012 
Quarter Two Short Term Targets 

11/3/2012 - 3/15/2013 
Quarter Three Short Term Targets 

3/16/2013 - 7/19/2013 
Not a reporting period 
7/20/2013 - 8/31/2012 

*  By 11/01/2013, 100 % of Mason 

Elementary Students will perform at 

97% of daily  level  Attendance 

*  By 11/01/2013, 97 % of Mason 

Elementary Students, Hispanic or 

Latino will perform at an increased 

level  Attendance , increasing from 

96.5 %  to 97 % , a gain of 0.50 % 
 

*  By 03/14/2014, 100 % of Mason 

Elementary Students will perform at 

96.5% of daily  level  Attendance 

*  By 03/14/2014, 96.5 % of Mason 

Elementary Students, Hispanic or 

Latino will perform at an increased 

level  Attendance , increasing from 

90 %  to 96.5 % , a gain of 6.50 % 
 

*  By 07/18/2014, 100 % of Mason 

Elementary Students will perform at 

96.5% of daily  level  Attendance 

*  By 07/18/2014, 96.5 % of Mason 

Elementary Students, Hispanic or 

Latino will perform at an increased 

level  Attendance , increasing from 

90 %  to 96.5 % , a gain of 6.50 % 
 

 

 
Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress? 

ATTENDANCE DATA 

List of students with perfect 

attendance 
List of students who did not meet 

96% attendance rate for the prior 

school year. 
Attendance records for students who 

did not meet 96% attendance rate for 

the month of September, October and 

November 

ATTENDANCE DATA 

List of students with perfect 

attendance 
List/ Attendance records for students 

who did not meet 96% attendance 

rate for the month of December, 

January , and February 
 

  

ATTENDANCE DATA 

List of students with perfect 

attendance 
List/ Attendance records for students 

who did not meet 96% attendance 

rate for the month of March, April, 

and May 
An at risk students in the area of 

attendance will be distributed  to 

teachers of these students. 

 

  

 

 
Description of Proposed Expenditures/Activities to Attain Graduation/Promotion Rate Goal: Activities and expenditures should reflect updated 

"scientifically-based" research strategies that strengthen the core academic program. 
 

Activities to promote student attendance 

.  
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4.1 PROMOTE STUDENT ATTENDANCE 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 
Funding Source Rationale 

Supplies $2,932.00 0199-30103-00-4301-2495-0000-

01000-0000 
Title I Parent Involvement Funds used to support supplies for 

parents/principal’s coffee/everyone 

a reader and other materials as 

spelled out in SPSA 

(calendar/handbook/planner)  
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AREA 5: PARENT INVOLVEMENT AND COMMUNITY ENGAGEMENT 
Goal should be prioritized, measurable, and focused on identified needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
Parent Involvement and Community Engagement SMART Goal: 

*  By 07/18/2014, 100 % of Mason Elementary Parents/Guardians will achieve a support student achievement by attending 3 activities as measured by  

Attendance 
  
Targeted Population: 
 

Parents of Spanish Speaking English Learners are least represented at school events.  

By July 2014, a minimum of 100% of parents will participate in at least three (3) school events to support their child’s learning in activities such as parent 

conferences, Family Literacy, Math /Science nights, Family Fridays, ELAC/SSC or SGT, parent trainings, CBET classes and Parent Institute as 

documented by sign in sheets. 

.  
Key Findings: What did the analysis of the data reveal that led you to these goals? 
 

Approximately 98% of parents participated in at least three (3) school sponsored events last year.  Research shows that there is a correlation between 

student achievement and parent involvement, especially with students at risk of not meeting grade level standards.  We need to continue to improve our 

parent outreach so that more parents consistently attend school events and are informed of their child’s progress and learn of resources available to help 

remediate, accelerate and enrich learning. 

. 

Which stakeholders were involved in data analysis and developing these goals?: 
 

ILT/SSC/Parent/Teachers 
. 

How does this goal align to our Local Educational Agency Plan goals?: 
 

Research indicates that parent involvement is essential to student achievement. The LEA goal is for all parents to be meaningfully involved in the 

education of their children. 
. 
What data did you use to form these goals?: (findings from data analysis) 
 

As indicated by annual sign in sheets, approximately 98% of parents participated in at least three (3) school sponsored events last year (the previous year 

was 95%).  
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.  
Quarter One Short Term Targets 

9/3/2013 - 11/1/2013 
Quarter Two Short Term Targets 

11/4/2013 - 3/14/2014 
Quarter Three Short Term Targets 

3/17/2014 - 7/18/2014 
Not a reporting period 
7/21/2014 - 8/31/2014 

*  By 11/01/2013, 80 % of Mason 

Elementary Parents/Guardians will 

support student achievement by 

attending 1 activity as measured by  

Attendance 
 

*  By 03/14/2014, 90 % of Mason 

Elementary Parents/Guardians will 

support student achievement by 

attending 2 activities (1 more) as 

measured by  Attendance 
 

*  By 07/18/2014, 100 % of Mason 

Elementary Parents/Guardians will 

support student achievement by 

attending 3 activities (2 more) as 

measured by  Attendance 
 

 

 
Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress? 

Parent Sign in Sheets/check off sheets 
PTA Meetings/SSC/Gov 

Principal’s Coffee 

International Potluck 
Back to School night 

Conferences 
Volunteers 

Meetings for parents who only speak 

Spanish 
Science and math nights 

Parent Sign in Sheets 
PTA Meetings 

Principal’s Coffee 

Fuddruckers 
GATE Family Parent Night 

Family Friday 
Volunteers 

Outreach Meetings for parents who 

only speak Spanish 
Science and math nights 

Parent Sign in Sheets 
PTA Meetings 

Principal’s Coffee 

Family Friday 
Conferences 

Volunteers 
Outreach Meetings for parents who 

only speak Spanish 
Science and math nights 

 

 
Description of Proposed Expenditures/Activities to Attain Parent/Community Goal: Activities and expenditures should reflect updated 

"scientifically-based" research strategies that strengthen the core academic program. 
 

Activities to promote parent involvement to enhance student achievement 

.  
 

5.1 PARENT INVOLVEMENT SUPPORT 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 

Funding Source Rationale 
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AREA 6: ADDITIONAL SITE IDENTIFIED AREA (OPTIONAL) 
Goal should be prioritized, measurable, and focused on identified student learning needs. 

  Intervention Materials     Instructional Time     School Admin Training     Highly Qualified Teachers     Monitoring System     On-going 

Instructional Assistance     Monthly Teacher Collaboration     Lesson and course pacing/ intervention     Fiscal Support     
Additional Site Identified SMART Goal: 
  
Closing the Gap SMART Goal: 
  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
(findings from data analysis) 

  API     AYP     CAHSEE     CELDT     CST     District Benchmarks     Other     
Other (Please Specify): 
  
Key Findings: What did the analysis of the data reveal that led you to these goals? 
  
Which stakeholders were involved in data analysis and developing these goals?: 
 

How does this goal align to our Local Educational Agency Plan SMART goals?: 
  
Quarter One Short Term Targets 

9/4/2012 - 11/2/2012 
Quarter Two Short Term Targets 

11/5/2011 - 3/16/2012 
Quarter Three Short Term Targets 

3/17/2012 - 7/20/2012 
Quarter Four Short Term Targets 

7/21/2012 - 8/31/2012      
Description of Monitoring Process: What data will be collected to measure student achievement? What process will be used to monitor and evaluate 

progress?      
Description of Proposed Expenditures/Activities to Attain Goal: Activities and expenditures should reflect updated "scientifically-based" research 

strategies that strengthen the core academic program. 
  

 

6.1 ACTIVITY 
 

  TIER 1     TIER 2     TIER 3    
Proposed Expenditures Estimated Cost Funding Source Budget 

Code 
Funding Source Rationale 
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